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I. POLICY PURPOSE:  

The purpose of this policy is: to exercise reasonable care in oversight of the affairs of 
California State Council Emergency Nurses Association (Cal ENA); to ensure the 
prudent management of Cal ENA’s resources; to provide for the disclosure and 
appropriate handling of actual, potential or apparent conflicts of interest; and to 
minimize ethical dilemmas. 
 

II. POLICY BACKGROUND: 
Cal ENA recognizes that its members have significant professional, business and 
personal interests and relationships. Therefore, Cal ENA has determined that the 
most appropriate manner in which to address actual, potential or apparent conflicts 
of interest is initially through liberal disclosure of any relationship or interest which 
might be construed as resulting in such a conflict. Disclosure under this Conflict of 
Interest Policy (“Policy”) should not be construed as creating a presumption of 
impropriety or as automatically precluding someone from participating in a Cal ENA 
activity or decision-making process. Rather, it reflects Cal ENA’s recognition of the 
many factors that can influence one’s judgment, and a desire to make as much 
information as possible available to other participants in Cal ENA-related matters to 
allow them to properly weigh/address the interests of others and, as necessary, to 
implement a plan to properly manage conflicts. 
 

III. PROTOCOL:  
 
1. All Members of the Board of Directors, committee members, volunteers and other 

individuals involved in a decision-making process on behalf of Cal ENA 
(collectively, “Covered Persons”) are to act at all times solely in the best interest 
of Cal ENA and to fully disclose any personal, professional or business interests 
that conflict, potentially conflict, or appear to conflict, directly or indirectly, with the 
affected activity or decision. 

2. Covered Persons may not use their position for individual advantage or for the 
advantage of a relative or business associate. 

3. Covered Persons are obligated to disclose the positions they hold or 
relationships they have with other organizations or entities that may conflict, 
directly or indirectly, with their Cal ENA activities. They also must disclose any 
significant financial interest in, or other relationship with, an entity having a 
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“commercial interest” in the outcome of the decision. A commercial interest may 
exist not only where the entity’s products or services are under consideration by 
Cal ENA, but also where the entity’s products or services are in competition or 
potential competition with those under consideration. By the disclosure of such 
interests, other participants will have the opportunity to take potential biases into 
consideration. In addition, the Board of Directors (or, as applicable, committee 
members) will be in a better position to determine whether the participant may 
have an interest in conflict with the interests of Cal ENA that requires further 
management, beyond mere disclosure. 

4. All Covered Persons must comply with this Policy and annually sign and submit a 
disclosure form (a copy of which is attached hereto) (“Disclosure Statement”) (i) 
acknowledging that he or she is aware of and has read the Policy; and (ii) 
disclosing the information described above. If, subsequent to any such annual 
disclosure (but prior to execution of a new annual disclosure form), a Covered 
Person becomes aware of a relationship required to be so disclosed, such 
Covered Person shall promptly make the required disclosure by submitting a 
revised Disclosure Statement identifying the organization, business, group, 
entity, etc. and describing the nature of the relationship. 

5. The and President and Immediate Past President will review all volunteer 
disclosure statements in which a conflict is disclosed, and consult with others in 
confidence as needed and appropriate, to determine whether any conflicts exist 
and recommend appropriate action to the Board of Directors or committee, as 
applicable. 

6. All Covered Persons must make a full disclosure of all relevant facts and 
circumstances whenever a conflict of interest exists or may appear to exist. In the 
event a Covered Person determines he or she has a conflict of interest on a 
particular matter under discussion or consideration, he or she must disclose the 
conflict to the Board of Directors, or to the other committee members, as 
applicable, whether or not the conflict was previously included in the conflict 
disclosure form. Board members also must make any conflict of interest 
disclosures at a board meeting according to the agenda.  

7. Persons who fail to disclose a conflict (or potential conflict of interest) in 
accordance with this Policy may be subject to disciplinary action, including 
dismissal from office or appointment.  

8. The Board of Directors will review promptly each identified conflict or potential 
conflict and will seek legal counsel as needed. If disclosure of a conflict would 
result in the publication of confidential information, the Covered Person may elect 
to disclose the details of the conflict confidentially to the President. However, 
such confidential disclosure must allow for publication, at a minimum, of the fact 
that a conflict exists to the other affected Covered Persons, even if the details are 
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kept confidential. During the review process, any confidential information 
regarding the potential conflict will be communicated on a need to know basis.  

9. The President will report to the Board of Directors in executive session any 
actions recommended to be taken to manage conflicts of interest and a specific 
agenda item will be included to allow opportunity for discussion and 
determination of action as indicated. 
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